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What Will We Be Discussing?

Effective leaders require competency in core skills. Unfortunately these competencies
can be misinterpreted or poorly understood due to the abstract and subjective nature of
leadership. The Paramedic Leaders of tomorrow must be able to lead people whose
learning and formative experiences are different from those of the past. They must be
able to lead a more diverse workforce, providing varied service delivery models, in new
ways.

In this webinar, Dan Heyde will discuss his work in developing and quantifying a
behavioural dictionary and how it supports the Paramedic Chiefs of Canada leadership
competency framework. The creation of this Leader-Behaviour framework can translate
competencies into observable, measureable and well understood behaviours. This tool
can also provide clarity and validate what it means to be an effective leader within your
organization.

The focus points for this webinar include:

¢ Expanding on the Leadership Competencies of PCC

o Application of the Leader-Behaviour framework to EMS operations
¢ Anticipated benefits for EMS services across Canada

¢ How you can contribute to the formation of comprehensive Leadership Competencies
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Who will be Speaking?

Dan Heyde is one of the Managers of Operations for Alberta Health Services
EMS in the Calgary Zone. Dan’s passion for EMS started at age 19 and has
spanned almost 30 years. His involvement in EMS includes rural, urban, and
metro frontline practice as well as a number of key leadership roles. These
combined experiences inspired Dan to understand more about his leadership
perceptions and practice, which lead him to completing his Master of Arts degree
in Leadership from Royal Roads. This learning has inspired Dan to share his
knowledge on how we can improve the quality of EMS in Canada through
developing and enhancing stronger relationships.

When Will We be Online?

Session date: Wednesday, March 29, 2017
Start time: Noon EST
Duration: 1 hour

How to Connect with this National Session?

Please accept this email as an electronic invitation to join an Online Presentation. You may
forward this invitation to others who may be interested in participating. All you need to attend is a
web connected PC and a telephone. If your group is meeting in a central location, please consider
using a speakerphone and video projector so all attendees can view the presentation and
participate in discussion.

Instructions (please print this page):

1. Click or cut and paste the following link into your browser's field:
http://firstwatch.webex.com/training

2.  You will arrive at the FirstWatch WebEx Training Center where today’s scheduled meetings
are displayed. Look for a meeting with the same topic as this session and click the “Join
Now” link to the right of the meeting topic.

3. Follow the on-screen directions and enter your Name, Email Address, and the meeting
Password: emschiefs. Press OK.

4. A WebEx Training Manager window may appear. Follow the on-screen instructions and
install the WebEx software if necessary. This process may take several minutes.

5. If teleconferencing is included in this meeting, a “Join Teleconference” window will appear
with a phone number and session or meeting code, and attendee ID. Dial this number and
follow the voice prompts. The teleconference information is also listed above.

6. This presentation is best viewed using the latest version of Microsoft Internet Explorer, and
with the system screen resolution set to 1024 x 768.
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Connection information for the March 29 WebEx

Session number: 804 296 524
Session password: emschiefs

To join the training session

1. Go to https://firstwatch.webex.com/firstwatch/k2/j.php?MTID=t2076d78d666f6b58511c6a09d84cb6d8
2. Enter your name and email address (or registration ID).

3. Enter the session password: emschiefs.

4. Click "Join Now".

5. Follow the instructions that appear on your screen.

To view in other time zones or languages, please click the link
https://firstwatch.webex.com/firstwatch/k2/j.php?MTID=t4340bb55d0e6bb65e172a1cb8090e8bd

To join the session by phone only

Call-in toll-free number (US/Canada):1-877-668-4490

Call-in toll number (US/Canada):1-408-792-6300

Global call-in numbers:

https://firstwatch.webex.com/firstwatch/globalcallin.php?service Type=TC&ED=551029242&tollFree=1
Show toll-free dialing restrictions: https://www.webex.com/pdf/tolifree restrictions.pdf

Access code: 804 296 524

Can't join the training session?
https://help.webex.com/docs/DOC-5521

https://www.webex.com

IMPORTANT NOTICE: This WebEx service includes a feature that allows audio and any documents and
other materials exchanged or viewed during the session to be recorded. By joining this session, you
automatically consent to such recordings. If you do not consent to the recording, discuss your concerns
with the meeting host prior to the start of the recording or do not join the session. Please note that any
such recordings may be subject to discovery in the event of litigation.

We strongly recommend that you test your PC and WebEx connection in advance. FirstWatch will
be happy to help you with any technical WebEx connection issue prior to the scheduled start of
the webinar, but will not be able to help once it has started, to avoid delaying or interrupting the
session.

1. Go to http://firstwatch.webex.com/training

2. Within the Training Center tab, press Setup, then Training Manager, then Set Up.

3. Follow the on-screen directions.
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If you have any questions, please contact FirstWatch Solutions at: (760) 658-9886 for
Sara Cinquegrani Cappiello.

For further information visit www.paramedicchiefs.ca
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